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A Leader's Guide to Using Data to
Change Hearts and Minds
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1. Colorblindness1) removes race identifiers; and 2) uses personal

lens for viewing interaction. This beliedn be showcased
through interaction with |nd|V|duaIs as identineutral
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Individuals.

Deficit-thinking: Premised on cultural and/or genetic deficiencies
and used within education to explain academic performance as a
result of deficiencies within an individual and/or group.

Poverty-disciplining:Premised on the notion that poverty

happens because of individual behaviors and psychological

dispositions. This belief is used to develop practices that are
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Lowered
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students
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Behavioral trackers as survelllance vs. intervention
tools

ABradley (kindergarten), Black, né®\WD.

Al ncidents that include Bradley are c
ti mes), and fAconstant disruptionso (
class 9 times. Other i1 ncidents were
times), and as Aothero (3 times). He
and disturbingly one incident was cl

AJohn (8 graders), Latinx, noiSWD.

AJohnds behaviors are tagged fddefianc
classroom disruptiono (31 times), na
aggressive and threatening toward st
Incident can be tagged multiple times, these labels are used multiple times to

describe one incident.
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Research on Remedies

Tiered behavioral supports with culturally responsive
frame (Mclintosh, et.al., 2021; Neese, et.al., 2021)

Quality instruction as preventicn and intervention of
educator implicit bias (Scott, 2021)

Restorative practlces arid the school organizational factors
for improved implementation (Gregory, et.al., 2021)
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Engaging,
Interdisciplinary,
Collaborative,
Learning
Experiences

Leadership

1. What do we 5
say we value? Rigorous SETVICE
2. What do we Engaging,

show we value? Relevant,

3. Where and Curriculum

how do we
invest our
resources?

> ©VVSCSD 2014
VVS A Great Place to Learn, to Work, and to Live
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Where We Are

0

0

VVS System of continuous growth and improvement

District vision, mission, beliefs and goals
Student behavioral health data
District, school, classroom, student specific goals

District, school, classroom, student specific actions

N W W W MW

Ongoing progress monitoring at the district, school,
classroom, and student levels
3 Annual reporting and refinement

3 Continuing the cycle of growth and improvement

Stories from VVS
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